
2020-21 Budget Task Force  
Minutes 

  
MEETING INFORMATION: 

  
ATTENDEES: 

Objective(s): ● To act as an advisory committee and provide input, questions, and 
collaborate to problem solve 

● To collect input, questions, suggestions, and collaborate with diverse 
stakeholders  

● To provide a platform for a diverse group to learn more about the entire 
system and how they interrelate for more effective collaboration 

Date: 12-07-20 Location: Zoom 

Time: 5:00-6:30 Meeting Type:   

Called By: Lisa Grant Facilitator: Lisa Grant 

Timekeeper:   Note Keeper: Brittany Kindell 

Name Role In Attendance 

Tim Browning Business Owner, Community Member YES 

Norm Chapman Community Member YES 

Michael Stinkeoway Parent, Community member  NO 

Karen St.Clair Parent, Community Member YES 

Andrew Short Parent, Community Member YES 

Saundra Schaefer Parent, Community Member YES 

Kyle Markstrom Community Member  YES 

Mark Dulin Community Member YES 

Bretta Gilmer Community Member YES 

Robert Cox Community member YES 

Lucy Nowicki Student Rep YES 

Rex Ashmore Certificated Rep YES 

Holly Finley Certificated Rep YES 

Levi Somers Classified Rep YES 

Neal Morton Education Reporter YES 

Vickie Jackson Board Member YES 

Lori Fast Board Member YES 



  
 
 
 
Working Norms: 

- Be open to outcome 
- everyone participates, no one dominates 
- Assume good will 
- attack the issues, not the individual 
- engage and trust the process 
- put aside personal agendas 
- have fun 

 
 

  

Rick Bonner Exec. Director of Fiscal Services YES 

Lisa Grant Superintendent YES 

Brittany Kindell Exec. Assistant to Superintendent YES 

  ACTION ITEMS FROM PREVIOUS MEETING RESPONSIBLE DUE DATE 

1 Next Meeting:    

2       

3       

  AGENDA ITEMS CATEGORY TIME 
ALLOTED 

1 Update: 
Students transferring out of the district 

● To Homeschool- 209 
● To Chehalis- 235 
● To Rochester- 26 
● Virtual Academy- 161 
● To Adna- 20 
● To Fife-1 
● To North Thurston- 1 
● To Napavine- 11 
● To Olympia- 2 
● To Onalaska- 3 
● To Tenino- 11 
● To Toledo- 1 
● To Tumwater- 8 
● To Winlock- 2 

Students transferring into the district 
● 67 

 
Discussion: 

    



- Thoughts around reaching out to families to find out 
what services were lacking to make them want to 
leave the district 

- Age Connect- Olympia-- Alternative Learning 
program NOT homeschooling: to support home based 
instruction 

- Revenue stream to collect home based learning? It 
should be the same that other districts are collecting 
per student 

- %% of other districts that have students choosing 
alternate districts 

SB Meeting: Dec 9th 
Board will be having a Levy Discussion at the meeting. It is 
the ultimate decision of the board. It is important for the board 
to have open discussions for the sake of transparency to make 
sure the public understands the why behind decisions made 
regarding the levy by the board. 
Chronicle Article: 
Thank you for being interviewed and lending quotes-- it was a 
great article and thanks Norm for the photogenic selfie! 

-  

2 
 

Discussion & Consensus 
- Levy Recommendations 

Levy month recommendation: 
The group had previously decided on April. 

- With Covid still going on, is it better to wait until 
August? 

- If people are not back at work yet, less likely to vote 
yes 

- If all students k-12 are not back in school, big concern 
to lose votes 

- Regardless of when we run it, get students and 
student leadership involved: wave signs, door belling, 
calling, etc 

- Running in August is tough to keep momentum of 
support--need to have more people willing to support 
in any way they can 

- New presidency will be in the first 100 days if we run 
in April.  

- Summer may allow for more certificated staff to 
uniquely partner with the district to support the Levy 

- Teachers will be bargaining with the district for their 
contract in April again. Seems to be a busy month 

- An issue with running a summer election is hard with 
teachers, for our district, lots of staff live outside of 
the district. Then you have to ask them to travel to our 
town in the summer.  

- How to improve the support in the community group 

    



- April is also Tax due month- might be a factor for our 
community 

- Regardless of time, we could email out to the parents 
with details of how covid has affected our school. 
Include in the general mailers. Does not need to 
include or indicate anything about the levy. It is 
information people might be interested in 

Levy Draft Recommendations 
- Focus levy funds on improving and enhancing the 

outcomes for students 
- Identify the priorities the levy funds will support 
- Identify the amounts needed for the priorities and 

request that specific amount 
- Request a 2 or 3 year Levy 

- Build Trust and show how the funds are 
creating improvements students  

- Focus on what students will gain/how they will 
benefit 

- Consider a staggered approach- increase successes 
when running the next levy. 

- Run at least $1.50 to get LEA tax matching-- Fiscally 
responsible 

- Lisa to revise Strategic plan before Feb 26th-- 
priorities have to be listed in resolution that is turned 
into OSPI 

-  
2021-2022 Budget  

- Development 
- Task Force role is research and discussion in the 

development process of the budget.  
- Key piece that pushes this process along is 

Enrollment. End of January (normally) is when an 
enrollment projection for the next year is completed. 
This helps with identifying money in the F203 report 
that incorporates all the changes in legislature and has 
a formula to help forecast district funding.  

- Enrollment predictions are critical because they lay 
the foundation for funding 

- There has to be give and take: for example either 
competitive wages for salaries or smaller class sizes 

- Currently losing about 10 students a month- must 
monitor regularly and track for current enrollment vs 
funding 

- For enrollment patterns, districts look back at least 10 
years to see longstanding trends 

-  



  
  

3 Open Discussion: 
- CHS losing students to non-engagement. Teachers 

and counselors are reaching out to those students to 
see what they can do to re-engage. Most usually the 
teachers and paras have the most pull to re-engage 
students as they have the strongest relationship.  

- CHS teachers having a tough time reaching out to 
parents. Can teachers do a monthly home visit day? Is 
that something we can recommend. That is something 
that you can reach out to your principal to work on 
that. Many elementary schools are currently utilizing 
this on their asynchronous Wednesdays.  

 
 
 

  

    

4 Next Meeting? 
Early January for next meeting 
Mondays ok to stick to? 
January 11th: 5:00 p.m. 

    

5      

6      

    


